Challenges and
opportunities
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Bilieienterprise performs activities
Swhichinclude national parks protection

and Improvement function.

That function Is realized through
protection, iImprovement, promotion
and sustainable use of natural and
landscape values of national parks.







Strengths

Enwronment
Umr]lw O SCAPENCIHEIECLEIISICS I
BNIEst Balkan lake with dynamic water regime

r\mn jgHlangest marsh birnd! sanctuaries and wintering
Jrj nds En the Mediterranean

ritie ge matural biotopes formed by water
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. S\ |de Variety of fish and water animals
= :';1‘!':'=Preserved ecosystem

el — -.

Cultural, Socialand, Economic Situation

® Ancient monuments testifying to the turbulent history of
poth Albania and Montenegro

® Traditional village architecture and medieval monasteries
* Traditionally diversified economic base
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= Infrastructure
> Gooc siceess| gl frarn Pdcfeforiezsr ™

SHel r(Shkodra) irana anad coastal areas
- | o\ﬁ level of' boat traffic

___ = Institutional Framework
Azc]_%lke protection

' s |nstitutional commitment
® Growing NGO sector

® MoU for the protection and Sustainable
Development of Lake Skadar
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Weaknesses ..
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. - ERVIGRINERL
SPEG e ENeN oI nattral landscape
SRRl Ntieon ol natlrall environment
T

3 Cultural, Socialand, Economic Situation
SINED lected cultural heritage sites
B DEClEase off population in the Western and Southern parts
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== -»Zlﬁcrease of the population in the Northern and Eastern parts
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_.:-:“"' "Mindset” of local population

= Abandonment of traditional economic activities
Lack of coordinated efforts in the tourism sector
Risks of unsustainable economic activities

Low: degree of legal business
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Infrastructure
WestEnalerrtreaument -
Wie ILL eadilew guality off accenimoedation fiacilities
Lzigi ? appropriate facilities te; promete: sustainalnle tourism
I\Jo suUfficignlt roziel calrigetian slfetilcl e fzlide S—
BEERCOREIIENS Gl Iocal roads prevent a considerable Increase of Users
(totiflsis)
r ne 210 andonment eff the railway passenger traffic between Poedgorica and
AJ‘ Wlth Steps along the lake

Institutional Framework

s _' g ~I=r= of [nadeguate spatial planning
___' = A.;tack eirclear development vision
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[ ack of administrative capacity

s [nadeguate and weak Institutional competence and realization of
responsibilities
LLack of Management plans
LLack of trans-boundary perspective in development planning
NGO influence is limited

Neglecting of realistic income and employment opportunities in tourism and
related sectors

Different development priorities
Conflicting notions of ‘sustainable’, ‘eco’, ‘nature'




OpPOrtUnNIties

Geography
2 Hrm 10 Important tourism generating markets
2 ctlve lecation

| " Cultural, Socialand, Economic Situation
G_owmg economies
- e Tourism market trends
= Renewed interest in cultural heritage
® Oyverall growing understanding of sustainability
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Infrastructure =

Py J:F 9sed constructlon and extension off main traffic
WIHECTIGNSIONMPIeYENRLERIANENAIaCcESSIblity ol the
\feel

) ";r:: and planned activities In gravitating

miRIcpalities; dealing with issues of pollution of the
$L_a darFltake basin
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= ® |nternational standards for protected area management

* Ongoing preparation of nationally and internationally
founded programs

e Potential for World Heritage Sites
* New Law on Environmental Impact Assessment




Threats

Environment
Possiole lee rde)tlfzitan -
DIIINGNVALEINPIOJECTS

BS

: Infrrastructure
| :err Eseale mfrastructure projects in lake area
D) (il Siver damn construction

Institutional Framework

’0- Iﬂcon3|stent and widely non-harmonised legislation covering the
various aspects ofi development and management of lake Skadar

area
s (Control and enforcement measures
® |and and real estate ownership
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rlctly protectlon -orientea
C evelopment

Tourlsm oriented development

Sustalnablllty -oriented development




Zonation system,,
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= Cere Zone (Zone 1)
Genera/ aescrpton. Natural Habitats and

\/\/Jlflr‘ Areas with highr natural value oni European and
- global scale.

Genera/ goal: Strict protection and, preservation of
natural processes

- s~ Zone la: Natural Habitats and Wilderness Areas without
AUman use and access, strictly protected

e Zone Ib: Natural Habitats and Wilderness Areas strictly
protected, but with low impact traditional use (fishing),
pasturing or restricted and guided tourism
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SREUIREr Zone (Zone )
Ganigrze 100 PYESEIV AN O tITE SEm)
peitial nabitat, the culturall landscape and the
A villages around the Lake

ﬁéra/ Goal. Active protection of the traditional

B Bnd-use, the architecture, cultural monuments
;;T-and the related ethnological and natural heritage
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% Transition Zone (Zone I11)

Town and intensive used area surrounding the
protected areas




Siitegic Objectives(Vision)™

Hrou fion! of the nature and the cultural

rJerJ r-=- 0Erof extraordinary beauty and

_.mrf ational Importance integrated into a
_mstalnable development towards vital

“settlements in the National Park Skadar

Lake.
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Strategic Fieladsg
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cuc Eleld 23 Maintenance of cultural-histerical heritage and
-'_ Ioglcal heritage

| *'fr'ateouc Eield 3: Improvement ofi the socio-economic base in line
S ith the policy of the National Park
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~ " Strateqic Field 4: Provision of required infrastructure

e Strateaic Field 5: Building of essential institutional capacities




tection.of Naturaswaltes™

T o—

ormr\ Ol therexisting Ievel of Park’s b|od|ver5|ty
Herm" ent cosenvation of wetland and flooded ecosystems and fauna
wot atlon s taem;.

2 Jﬂ hrease off Impacts; of all pressures (exploitation pressure, occupation of

: == Sthespace, poliution) blocking vital processes and leading to instability of
_ = -atural cyclesiin the ecosystem of the open water

== Prowsmn of natural and undisturbed development of land ecosystems and
inside them off biologic diversity components

® Education and awareness raising of local residents and visitors on natural
protection
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PRPleservation and rehabilitabion ofis

- cultu ral values -

. e—

v tallsatlon off traditional (fishermen)
{ements and preservation of traditional
filtecture in the area

..-u---".:ll.-.._-:v- —

| ‘_ f*—Preservatlon and promotion of traditional
= activities

* Education and awareness rising of local
residents and visitors on cultural heritage




Splmpreyement of the socio-economic
paSe In line with the policy offthe
| National Park™ ==
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Coogarailes] W|th local communltles/reS|dents In social
rrn.J gonomlc activities

— rn ncement of the ecological use of resources In
eoneEmIc activities (e.g. tourism, agriculture,

-_-_,:,; e pIOItatlon construction, forestry fishery, use of water)

=3 _Llnking visitors/tourists with local services and local
production

* Education and awareness rising of local residents on
sustainable development
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4. Provision of reguireg

- Infrastructure
- CElIEENN KN U ERANEBSHETEIINOFIORE]N

respe' VEruse ana protecuen status

e

Iopment and maintenance hiking and biking trails
arfc utlllsatlon ofi the local roads

evelopment and maintenance of facilities for the access
@rthe lake

~—* |mplementation of an effective pollution control and
Waste management system

e Establishment of an effective visitor guiding system

® Strengthening the regional tourism destination




iiding of essential instituionalis

= capacities

Imnprovemeniais el olzigpigepeiehEilelgEigEie S pmieg)e
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=BtanliShment of an appropriate information
mf | agement and monitoring system
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f“fl mprovement of relations to and communication with
| -Iocal residents

e

e
il

..—-—

s |mprovement of the financial base of the National Park
Skadar LLake

® Coordination of projects/programs of international
donors focussed on Skadar Lake area and establishment

of international partnerships




= THANK YOU FOR YOUR

ATTENTION!




